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VISION / MISSION STATEMENT

IMROOZ is committed to:

� operate its business activities in accordance with Islamic Sharia'a in its true spirit and zeal.

� employ its funds in the best possible way and to promote and use human talents, to
maximize the profit for its certificate holders.

� provide products and services that meet or preferably exceed the need and expectations of
its customers in a cost effective manner and to provide satisfactory returns to its certificate
holders, principals and stakeholders.

� its policies and performance that it hopes will positively contribute to society and help build
a stronger and progressive Pakistan.

STATEMENT OF ETHICS & BUSINESS PRACTICES

1. The objective of Imrooz is to engage efficiently, responsibly and profitably in its businesses.
Imrooz seeks a high standard of performance and aims to maintain a long term position in
its respective competitive environment.

2. Imrooz recognizes the responsibility:

� to protect its certificate holder's investment and strive hard to provide them with better
return.

� to maintain and enhance its customer base by providing products and services which
offer value in terms of price and quality.

� to encourage growth of its employees, provide them with good working conditions and
competitive terms and conditions of service and treat them without any discriminative
policies on the basis of race, religion, gender or any other factor.

� to conduct business as responsible corporate member of the society, and to comply
with obligations enforced by regulatory agencies for improving corporate performance.

3. Imrooz insists on honesty, integrity and fairness in all aspects of their business.

4. Imrooz believes in free and fair business practices in open competitive markets.
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MODARABA INFORMATION

Modaraba Management Company : A R Management Services (Private) Ltd.

Directors of Modaraba Company : Mr. Naveed Riaz - Chief Executive
Mrs. Saadat Ikram
Mr. Ameed Riaz
Mr. Omar Mohammad Khan

Chief Financial Officer : Mr. Ateed Riaz

Audit Committee : Mr. Omar Mohammad Khan (Chairman)
Mrs. Saadat Ikram (Member)
Mr. Ameed Riaz (Member)

Company Secretary : Mr. Shabbir Ahmed Jamsa

Chief Internal Auditor : Mr. Abbas Kerani

Auditors : M/s. M. Yousuf Adil Saleem & Co.
Chartered Accountants

Bankers : Soneri Bank Limited
MCB Bank Limited

Legal Advisors : Mr. Akram Zuberi
Advocate, Supreme Court of Pakistan

Principal place of business : Room No. 405, 4th Floor
Beaumont Plaza, Beaumont Road
Civil Lines Quarters, Karachi-75530.

Registered Office of the Modaraba Company : 33-C, Behind Mall Mansion
Shahrah-e-Quaid-e-Azam
The Mall, Lahore.

Share Registration Office : Progressive Management Services
(Pvt.) Limited
10th Floor, Mehdi Tower
A-115, SMCHS, Shahrah-e-Faisal
Karachi.
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REPORT OF THE DIRECTORS

The Board of Directors of A R Management Services (Private) Limited, the management
company of First Imrooz Modaraba, have pleasure in submitting the fourteenth Annual Report of
First Imrooz Modaraba along with audited financial statements for the year ended June 30,
2008.

Operating Results

The financial results of the Modaraba are summarized below:

(Rupees in million)
2008 2007

Restated

Profit before taxation 31.185 38.938

Taxation 16.018 15.684

Profit  for the year 15.167 23.254

Appropriation:

Transfer to Statutory Reserve 3.033 4.997

Profit after appropriation 12.134 18.257

Earnings per certificate - basic & diluted                                  Rs. 5.06 7.75

Review of Financial Performance

During the year ended June 30, 2008, the Modaraba was under a lot of pressure because of the
rupee devaluation against the dollar, political uncertainty and economic instability. These
reasons led to fall in the gross profit margin from 13.91% to 12% even though turnover
increased by Rs.26.90 million as compared to last year.

The other income of the Modaraba has improved to Rs.3.977 million from 2.982 million of last
year. However, the Modaraba has recorded diminution on re-measurement of investments of
Rs.0.490 million as compared to appreciation in value of investments of Rs.1.563 million last
year. For the year ended June 30, 2008 the Modaraba’s profit after tax was Rs.15.167 million as
compared to Rs.23.254 million for last year.

After considering these results, the Board of Directors have decided to transfer 20% of profit to
Statutory Reserve and to pay a final cash dividend @ 40% i.e. Rs. 4.00 per certificate to the
certificate holders.
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Auditors

The present auditors M/s M. Yousuf Adil Saleem & Co., Chartered Accountants being due for
retirement and have offered themselves for re-appointment for the year ending June 30, 2009.
The Directors have approved themselves for appointment subject to consent of the Registrar,
Modaraba Companies and Modaraba.

Corporate governance

Your Directors are pleased to report that:

a) the financial statements, prepared by the management company of the Modaraba, present
fairly its state of affairs, the result of its operations, cash flows and changes in equity.

b) proper books of account of the Modaraba have been maintained.

c) appropriate accounting policies have been consistently applied in preparation of these
financial statements and accounting estimates are based on reasonable and prudent
judgment.

d) approved Accounting Standards, as applicable in Pakistan to Modarabas, have been
followed in preparation of these financial statements and any departure therefrom has been
adequately disclosed.

e) the system of internal control is sound in design and has been effectively implemented and
monitored.

f) there are no significant doubts upon the Modaraba’s ability to continue as a going concern.

g) there has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations.

h) statement summarizing key operating and financial data for the last six years is given as
under:

(Rupees in million)

Particulars 2008 2007 2006 2005 2004 2003 2002

Fixed Assets
Working Capital

Certificate holders Equity
Paid-up Capital

Sales
Gross Profit
Profit after Taxation

Dividend – Cash
Earnings per Certificate - Rs.
Break-up value per Certificate - Rs.

6.746
90.557

92.442
30.000

429.742
51.205
15.167

40%
5.06

30.81

5.054
95.295

96.776
30.000

402.845
56.033
23.254

65%
7.75

32.25

5.821
84.028

86.681
30.000

427.015
60.234
20.621

52%
6.87

28.89

5.793
76.930

80.160
30.000

310.484
45.285
15.313

47%
5.10

26.72

5.656
61.287

64.847
30.000

366.790
48.207
10.985

32.5%
3.66

21.62

4.613
60.937

63.612
30.000

332.556
42.614
20.128

50%
6.71

21.20

4.369
55.788

58.484
30.000

300.083
45.161
19.104

50%
6.37

19.49

i) pattern of certificate holding of the Modaraba and certificate holders’ information as
required under the Modaraba Rules and the Listing Regulations of Karachi Stock Exchange
are included in this report.
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Transfer Pricing

Your Directors are pleased to report that the Modaraba has fully complied with the best practices
on transfer pricing as contained in the listing regulations of Karachi Stock Exchange.

Board meetings

During the year, four (4) meetings of the Board of Directors were held. Attendance by each
director is as follows.

Attended

Mr. Naveed Riaz 4
Mr. Ameed Riaz 4
Mr. Omar Mohammad Khan 4
Mrs. Saadat Ikram 4

Acknowledgment

The Board wishes to express its thanks for continued guidance and support extended by the
Registrar, Modaraba and other officials of Securities and Exchange Commission of Pakistan.
The Board also wishes to thank its certificate holders, colleagues, investors, bankers and
business associates for their continued support and co-operation and above all appreciates the
dedication and hard work of each staff member of the Modaraba.

On behalf of the Board

Naveed Riaz
Chief Executive

September 12, 2008
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